City of Seattle, Department of Neighborhoods, Office for Education Division
Families and Education Levy

Request for Program Information
College and Career Readiness and Planning

INTRODUCTION

The purpose of this Request for Program Information is to assist schools interested in applying
for City of Seattle Families and Education Levy (FEL) funds by compiling information from RFQ
respondents. The Request for Program Information is part of a process (outlined further
below) the Office for Education Division (OFE) in the Department of Neighborhoods (DON) is
conducting to implement the City of Seattle Families and Education Levy (FEL) for College and
Career Readiness and Planning for middle and high school students in Seattle Public Schools.

Part | — Request for Qualifications (RFQ)

There is no FEL funding to be awarded under this RFQ process; however, submitting a
response to this RFQ is required in order for a school to select your organization to provide
College and Career Readiness and Planning programs in the next part of the process.
Organizations with expertise in College and Career Readiness and Planning are invited to
participate in the RFQ process. The RFQ process is designed as a pass/fail review for an
organization to submit their qualifications. OFE will then review the response and pass/fail the
organization based on the pre-established criteria stated within this RFQ. OFE will pass any
organization that meets the pre-established criteria without a limit on the number of
organizations passed. There is no guarantee of work to any organization that is successfully
qualified through this process.

Optional: Request for Program Information (RPI)
As a service to schools interested in applying for FEL funds, OFE is compiling program

information from RFQ respondents for schools to use and reference during the Innovation
School Request for Investment (RFI) process. The program information requested from RFQ
respondents is intentionally very similar to the information that schools will need in order to
complete the RFI process. This information will not be used in evaluating RFQs.

NOTE: This is your only opportunity to submit Program Information to the Office for
Education.

Part Il — Innovation School Request for Investment (RFI)

During the RFI process, OFE will invite schools to collaborate with organizations qualified
through the RFQ process and apply for FEL funding to achieve specific results. Schools
collaborating with organizations will only receive FEL funding for those qualified through the
RFQ process. More information regarding the RFI process, including timelines, will be
published on the OFE website.

Organizations qualified through the RFQ process, including their RFQ application and program
information, will be posted on OFE’s website: http://www.seattle.gov/neighborhoods/education



http://www.seattle.gov/neighborhoods/education
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TIMELINE
January 4, 2012 RFQ and RPI Issued
January 18, 2012 Information Session:
1:00 — 3:00 PM Miller Community Center

Multi-Purpose Room

330 19th Ave E

Seattle, WA 98112

(Map It)

February 1, 2012, 5:00 PM Deadline to Submit RFQ/RPI Questions to OFE
February 14, 2012, 4:30 PM | RFQ and RPI Responses Due

February 16-21, 2012 RFQ Responses Reviewed and Evaluated
February 22-24, 2012 Telephone Clarification, as needed
February 27, 2012 Issue Notice of Intent to Publish Results
March 2, 2012 Send Notification of Results

| BACKGROUND

Goals of the 2011 Families and Education Levy:

e Children will be ready for school
e All students will achieve academically and the achievement gap will be reduced
e All students will graduate from school college/career ready

FEL investments will be used to advance the stated goals but with a particular focus on closing
the achievement gap for low-income students and students of color.. Focus students are
identified by the following risk factors:

e Failure to meet grade-level standard on state assessments
e Failure to make typical growth on Measures of Academic Progress (MAP)
e Failure to make gains on the state English proficiency test

e Scoring at a Level 1 or 2 on annual Washington English Language Proficiency
Assessment or Placement Exam

e Failure of any course in middle and high school

e Poor attendance, defined by missing more than 5 days per semester or more than 10
days per year, excused or unexcused

e School entry after the beginning of the year

The 2011 Families and Education Levy also specifically mentions English language learners
as a priority for Levy funding.
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Outcomes and Indicators:

Middle School and High School Investments to be awarded through the RFI process will
contribute toward the following outcomes:

e Students meeting grade-level standards on state tests (math, reading, science, writing)
e 9" graders promoting on time to 10™ grade
e Students graduating on time

e Students graduating with Higher Education Coordinating Board (HECB) requirements
for entry into college

e Students completing Career and Technical Education (CTE) course of study before
graduation

e Graduates enrolling in post-secondary education
e Graduates with no need for remedial courses in college
e Graduates continuously enrolled in post-secondary education for one year

The following indicators will be used by OFE to track to student results:

e English language learners making state English proficiency test gains
e Students making annual typical growth on reading MAP

e Students making annual typical growth on math MAP

e Students in all grades passing all courses

e Students in all grades having fewer than 5 absences per semester

e 7™ and 8" graders enrolled in the College Bound program

Through the RFQ process, OFE will identify the organizations with the capacity to improve
these outcomes for focus students.

COLLEGE AND CAREER READINESS AND PLANNING

While ensuring students graduate from high school is an important milestone, this is no longer
a sufficient end-goal for our students. In order for young people to find living wage careers,
they will need to obtain education beyond high school. This reality led to the addition of the
College and Career Readiness and Planning strategy within FEL investments.

College and Career Readiness and Planning must be a collaborative process between
educators, students and families that allows for exploration of interests and aptitudes, goal
setting, mapping out an educational plan and receiving the necessary information and support
to achieve success.

Page | 3



City of Seattle, Department of Neighborhoods, Office for Education Division
Families and Education Levy

Request for Program Information
College and Career Readiness and Planning

Successful College and Career Readiness and Planning programs may include, but are not
limited to:

1) Strong Partnerships
e Engage families as partners in their student’s college and career planning.
¢ Increase collaboration between schools, community-based organizations,
business and government to provide internships, work-based learning
experiences, and other needed supports.
¢ Increase collaboration with nearby colleges, universities, and technical schools to
promote preparation, investigation, visitation, and articulation.
2) Personalization and Planning
e Provide an adult advocate to help students graduate and move on to
postsecondary success.
e Provide an effective and purposeful curriculum that supports a college-going
culture and student success.
e Create a meaningful High School & Beyond Plan that allows students to set
goals annually, focused on college and career readiness and to gauge their
progress toward achieving those goals.

3) Education and Exposure
e Students and families are given opportunities to build their “college and career
knowledge” starting in middle school, and continuing through 12" grade.
e Students and families are familiar with required high school classes,
postsecondary options, admission requirements and financial aid process.
e Students and families have the opportunity to visit college campuses and/or meet
with representatives from a range of postsecondary institutions.

4) Case Management
e Provide ongoing, intensive support for students most at-risk for failure.
e Work with school staff and other community-based staff to address academic
and non-academic barriers to college and career readiness and planning.
e Connect students and their families to college and career planning resources and
supports in the community.

INFORMATION AND QUESTIONS

The City shall conduct an information session. Organizations are highly encouraged to attend
but not required to attend in order to respond to this RFQ process. The information session’s
purpose is to answer questions about the RFQ process and provide clarification, if needed.
This information session is also a forum in which organizations may raise any concerns.
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Failure to raise concerns over any issues at this opportunity will be a consideration in any
protest filed regarding such items that were known as of this information session. Please bring
a copy of the RFQ with you if you attend the information session.

Date Time Location

January 18, 2012 1:00 - 3:00 PM Information Session:
Miller Community Center
Multi-Purpose Room
330 19th Ave E

Seattle, WA 98112
(Map 1It)

If you need further information or have additional questions, please contact Kacey Guin at 206-
684-8365 or kacey.guin@seattle.gov. This document is also available electronically at
http://www.seattle.gov/neighborhoods/education.

INSTRUCTIONS TO RESPONDENTS

NOTE: All responses must be prepared at the respondent’s sole cost and expense.
Response Format

Excluding the Cover Sheet (Attachment 1) and the Budget Form (Attachment 2) under the
Financial Projections section, responses are not to exceed five (5) pages (82" X 11”),
single-sided, typed or word-processed, size 12 Arial font, with 1-inch margins. If you fail to
follow these instructions, the City may continue to assess your response or may choose to
reject your response. Responses that exceed 5 pages will not automatically be rejected,
but instead any materials beyond the 5-page limit will be removed for purposes of the
evaluation.

You do not need to rewrite the entire question, just the headings in the following order:

Cover Sheet
Participants
Strategies

Results

Financial Projections
Budget Template

Responses should be a package that answers the following questions, in the order provided
below:
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Cover Sheet
Responses should include a completed Cover Sheet (Attachment 1) and be consistent with

required format as described in the Instruction to Respondents section.

Participants
1. Who are the focus students you intend to work with?
2. How many do you intend to serve?

Strategies

1. Specify your proposed strategies and their key features.

2. Please describe the intensity and duration of your proposed strategies.

3. What challenges do you anticipate for your organization in delivering results, and
how do you propose to address them?

4. Are your strategies based on a research-based model or promising practices? If so,
please describe.

5. Are any partners critical to your program’s success? If so, what role must they play
and what is the evidence that they are committed to collaborate with you?

Results
1. Based on the students you plan to serve with Levy funds, what specific results,
aligned with the FEL Outcomes and Indicators listed in the Background section, are
you committed to achieving?

Financial Projections (see Budget Template, Attachment 2)
1. Briefly describe what is included in operating and personnel costs and, where
appropriate, indicate any assumptions behind your expenses.
2. Describe your current funding sources and how you leverage your current resources
and capacity to achieve outcomes.

RESPONSE SUBMISSION |

Responses are due and must be received by Tuesday, February 14, 2012 at 4:30 p.m.
Please email your response to the Request for Program Information to:
EducationOffice@seattle.gov

You can use either Microsoft Word or .pdf format for your response, except for the Budget
Template which we need in Excel.

Submittal
Questions: Contact Sue Rust at the Office for Education at 206-233-5118.
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COVER SHEET
Organization Information:

Organization name:

Organization address:

Describe your legal status and, if applicable, state of incorporation (for example, Washington
State non-profit corporation, Washington State partnership, sole proprietorship:

Application Components and Checklist (submit in this order)

Cover Sheet

Participants

Strategies

Results

Financial Projections
Budget Template (in Excel)

OO0O00a00

Contact Information:

Contact person:
(please print clearly)

Title:

Mailing address:

Day/Work phone: Email address:

Signature: Date:
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BUDGET TEMPLATE INSTRUCTIONS

A budget template is attached below to identify your personnel and operating costs. This page
highlights instructions for filling out the template. As a reminder, no funding will be allocated
following the RFQ selection process. This information will be provided to schools that are
applying Innovation Investments through the Request for Investment (RFI) process.

Please identify Base costs. “Base” costs represent your organization’s 2012-2013
personnel and operating costs required for the minimum number of students that your
organization would serve. In the example below, the organization states that it would serve
no fewer than 20 students.

“Incremental” costs would be the additional cost for the next student or grouping of students
that your organization would serve. Please describe in the space provided the number of
additional students served. In the example below, the organization states that it would
make the most sense given the program work involved to serve incremental groupings of
10 students.

In addition, please identify how much of the funding you would request from the school’s
FEL funds (“Requested School Portion”) and how much of the program would be supported
by your organization (“Respondent’s Funding and/or In-Kind Support”).

Under the Notes/Description field for Personnel Costs, please identify in the space provided
how many staff this represents for both the Base and Incremental Costs.

In the Cost per Student Meeting Outcomes Table, list each of the outcome measures your
program will focus on, the number served from just the Base amount, the total personnel
and operating base cost, and the number of students your organization expects will meet
the outcome. Then divide the total cost by the number of students meeting outcomes to get
the “Cost per Outcome.” The target outcome needs to match the information stated in the
Results section of the RFQ.

An example of a sample budget template is provided below, and a blank template is
provided for the individual/organization to fill out.
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Sample Budget Template

Respondent's
2012-2013 # of Funding and/or
Personnel Students Requested In-Kind
Costs Served School Portion Support Total Note/Description
Funds 1.5 FTE reading
Base 40 $130,000 $25,000 $155,000 | coach
Funds additional 0.5
Incremental 10 $65,000 $0 $65,000 | FTE reading coach
Respondent's
# of Funding and/or
2012-2013 Students Requested In-Kind
Operating Costs Served School Portion Support Total Note/Description
Funds academic
Base 40 $25,000 $5,000 $30,000 | supplies, snacks
Funds additional
Incremental 10 $5,000 $0 $5,000 | supplies, snacks
Cost Per Student Meeting Outcomes
# that will
# of Students Meet
Outcome Served (base Total Costs Targeted Cost per
Measure(s) only) (Base only) Outcome Outcome Note/Description
rd A
Meet 25 3" grade s'Fudents will
Reading meet the reading standard
Standard 40 | $155,000 25+ $6,200 | (with Base investment)

*This amount should match the information stated in the Results section.

Please download the Excel budget template from our website
(http://www.seattle.gov/neighborhoods/education) and send in the Excel file electronically to

EducationOffice@seattle.gov, along with your RPI response.
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